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Our membership and donators have raised an amazing amount of funds in a relaƟvely short Ɵme – for 
this we thank you all.  This total is far less than we had aspired to raise by this Ɵme.  However, we do 
need to consider other opƟons and set our prioriƟes should we fall short of our targets. 

We have not given up on our campaign.  The deadline of 30 September 2025 is the point at which the 
vendor has guaranteed the Society first refusal on land purchase.  Many of you are aware that it is sƟll 
the vendor’s strong desire to sell land to the Society, so unƟl a beƩer offer is on the table, we need to 
conƟnue fundraising. 

In the meanƟme, we have received a business proposal for use of a smaller area of the land.  This has 
allowed us to amend our business plan to include a further scenario. 

The role of the Directors is to hold the voice of the membership, and to use this to apply to 
our strategic decision making. We have based this plan around your prioriƟes. 

Survey of the Membership 

In August 2025 we surveyed our 500+ members. We asked you to rank your prioriƟes for the use of 
land we could purchase with reduced funds. In priority order (lisƟng the most preferred opƟon 
first), you said:  

1. Ethical, organic and sustainable food producƟon: producing meat and dairy from animals on 
pasture or establishing market and community gardens. 

2. Organic land management pracƟces and wildlife preservaƟon: protecƟng the landscape and 
biodiversity through organically managed land pracƟces.  

3. Holding land in community ownership: the primary emphasis on protecƟng the land from 
private asset accumulaƟon, ensuring it remains in community hands for perpetual care.  

4. An organic place for people to experience nature and be connected: ensuring community 
access to the woodland, creaƟng dog friendly nature walks, or developing community space for 
meeƟng rooms and workshops. 

Following the results of this survey, the Board has looked hard at our opƟons and believe 
we can present the following proposal to you: 

A new minimum funding target of £250,000.  This will buy us 14.93 acres of pasture (two fields) 
and 3.51 acres of woodland.  See tables at the end of this document for detail. 

Fields will not be for sale as ‘part lots’, so we must raise enough to buy a whole parcel at each 
juncture.  It is also vital that each field we purchase joins to one of our exisƟng fields for access. 

It is our ulƟmate aim to support land stewardship that nurtures the land and wider environment. 
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If our fundraising drive achieves more than the new minimum target, we will look to buy another field 
(or more if possible). If this is not possible, then the addiƟonal funds raised will be used to further our 
charitable objects.  

Our AlternaƟve Proposal: 

 The pasture and woodland we purchase will be rented to tenants. 
 The land will be used for organic farming, to produce sustainable food and allow community 

access.  
 It will be condiƟons of the tenancy agreement that the land will remain organic, workshops, 

courses and other acƟviƟes will run periodically on the land and where possible these will be 
made accessible to the wider community. 

 Although we have received one proposal, the Directors will seek other tenants who will 
maintain the organic status of the land. The same rental income would be expected from other 
proposals. 

 The Board remains open to future proposals for the use of the land as long as its use remains 
within the prioriƟes of our members and it allows us to saƟsfy our charitable objects 

 Due to the smaller amount of funds raised, we have to consider that the land we rent out might 
be on a shorter tenancy (minimum of 10 years), however, we will conƟnue to seek opportuniƟes 
to offer longer tenancies where possible. 

Casha Bowles-Jones and her husband Adam Bowles have put together a proposal which will extend 
their outdoor educaƟon business.  This will uƟlise the land in opƟon 2 and aligns with the Objects of 
The Society.  As such, they are currently our preferred tenants.  A detailed presentaƟon of this 
proposal will be shared during the AGM. 

Other points to note in the new alternaƟve opƟon: 

 The Society will keep between 0.8 acre to 1 acre of the land we purchase untenanted.  This 
small area of land will be available to further our charitable objects with the local community, 
however, establishing acƟviƟes here will be condiƟonal on raising addiƟonal funds or obtaining 
grant aid as this has not been included in the proposal.  Such addiƟonal funding could be raised 
by a group of individuals from the community to set up a community garden for example. 

 There will be fewer acƟviƟes than those proposed in our original plan. 
 We will not be purchasing any of the farm buildings. 
 Our minimum target will not allow us to buy land for a public footpath.  Permissive and periodic 

access will be granted to the land purchased by us at pre-agreed Ɵmes.  
 Our new plan will no longer enable the running of a cow-calf dairy producing dairy products for 

sale through the farm shop. 
 Although the fields will be used to produce organic food, the scale of the reduced acreage 

means that there is unlikely to be a significant surplus available to sell to the public. 
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 We have decided not to accept any interest free loans due to our rental income being lower, as 
with the reduced land area as there is no capacity in this new alternaƟve opƟon to repay these 
loans. 

 Babbinswood Farm South is currently offered for sale on the open market.  The Society does 
have first refusal on land purchase unƟl 30th September 2025.   

 We have no control over who purchases the land adjoining the fields selected as part of our 
new opƟon. 

 

The final decision about this proposal will be ours (the membership) to make together.  

This proposal will be tabled at our AGM on Tuesday 30th September at Babbinswood 
Organic Farm, where we will vote on the proposal to proceed with the new (lower) opƟon.  

When making the decision about this new proposal you need to ensure that you are confident that 
we will fulfil our charitable objects as set out in our Rules (secƟon 4).  These are restated below. 

OBJECTS 

4. The objects of the Society shall be for the public benefit to: 

(a) Promote, encourage and advance knowledge of, and research into, sustainable 
farming through community land trusteeship and the provision of long-term 
organic tenancies of land farmed following organic principles thus providing 
nutriƟous food for the health and wellbeing of people whilst caring for the planet; 

(b) Advance the educaƟon of the public in subjects relaƟng to organic and 
biodynamic farming methods, conservaƟon and climate resilience, animal 
welfare, health and wellbeing, local craŌ and related subjects in parƟcular but 
not exclusively by providing courses, workshops and talks within a supporƟve 
communal space; 

(c) Provide or assist in the provision of faciliƟes in the interests of social welfare for 
recreaƟon or other leisure Ɵme occupaƟon of individuals who have need of such 
faciliƟes by reason of their youth, age, infirmity or disability, financial hardship, 
social circumstances or for the public at large with the object of improving their 
condiƟons of life. 
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ALTERNATIVE FUNDING SCENARIOS    

     
Scenario   OPTION 11 OPTION 22 ORIGINAL PLAN 

   
1 field & 

woodland 
2x fields & 
woodland 

(whole of south 
side) 

Acres of pasture  6.67 15.13 116.51 
Acres of woodland  3.51 3.51 3.51 
Sq. M buildings/courtyard  0 0 665 
Funding target   £144,650 £251,400 £1,525,000 
Value of Land  £110,962 £203,176 £1,270,000 
Value of buildings  £0 £0 £168,000 
Costs of purchase   £26,038 £36,014 £64,188 
Total cost of purchasing the assets £137,000 £239,190 £1,502,188 
Fund-raising surplus   £7,650 £12,210 £22,812 

       
Ongoing Annual Income         
Open share offer  £650 £1,000 £15,000 
Income from rent  £1,377 £2,646 £22,097 
Other Income3:        

Donations  £650 £1,000 £5,000 
Fundraising  £650 £1,000 £5,000 

Grants4  £2,500 £5,000 £10,000 
Activities  £650 £1,000 £6,525 

Total annual income   £6,477 £11,646 £63,622 
Ongoing Annual Expenditure        

Share withdrawals  £500 £750 £21,771 
Activities  £2,000 £4,000 £10,200 

Administration & payroll  £1,532 £2,800 £19,571 
Professional fees  £1,100 £1,500 £2,000 

Total annual expenditure   £5,132 £9,050 £53,541 
Net annual cashflow   £1,345 £2,596 £10,081 

Notes 

1. OpƟon 1 shows cosƟngs for the purchase of a single field and the woodland.  This scenario was deemed by 
the Board to provide us with insufficient annual profit to be a viable business opƟon as it leaves us 
vulnerable to changes in expenditure that would cause ongoing annual losses. 

2. OpƟon 2 is a higher risk that OpƟon 1, due to the increase in unsecured income and both these opƟons are 
notably riskier that the scenario in the original; business plan of raising £1.5m 

3. Other income is not secured and is therefore not guaranteed.  Risks listed in the original Business Plan sƟll 
stand for this reduced alternaƟve target. 

4. The Booster Grant from Co-ops UK is ring-fenced for seƫng up the Society, developing the Business Plan 
and Share Offer, and promoƟng the campaign.  
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The Land 

The map below shows the two fields referred to in the proposal.  The woodland at the 
centre of Babbinswood Farm South is included in both opƟons.  
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